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Introduction

The International Aid Transparency Initiative (IATI) Consultation Workshop for partner countries from the West and Central Africa region was held at the Holiday Inn Hotel, Accra on 8th and 9th September, 2009. The workshop was jointly organized by the Ministry of Finance and Economic Planning of Ghana and the United Nations Development Programme (UNDP) on behalf of the IATI Secretariat.
More than 60 experts from 19 partner countries, i.e. Benin, Botswana, Burkina Faso, Cape Verde,  Congo (Republic of), Democratic Republic of Congo, Ethiopia, The Gambia, Ghana, Guinea, Guinea Bissau, Ivory Coast, Liberia, Malawi, Niger, Senegal, Sierra Leone, Tanzania and Togo, attended the consultation, as well as parliamentarians, representatives from CSOs, and research institutions.  The list of participants is provided in Annex 2.

8 September 2009, Day 1
Session 1 Introduction: Aid information in the broader context of ownership, accountability and implementing the Accra Agenda for Action (AAA)
Welcome and opening remarks
Prof. Newman Kusi, Acting Chief Director, Ministry of Finance and Economic Planning (MoFEP) of Ghana welcomed participants to Accra. He recalled that the AAA attempts to operationalize reforms to make aid work for partner countries. A review of the achievements of the Paris Declaration in 2008 found that partner countries continue to have difficulties accessing timely, detailed and accessible information on aid flows without which partner countries are unable to plan effectively.  In the context of the current financial climate it is opportune for developing countries to have greater transparency and accountability of aid flows and the aim of the IATI is to produce agreements on common aid transparency standards. 

Dr. Kamil Kamaluddeen, Country Director of UNDP Ghana, stressed that IATI responds to repeated criticism by stakeholders, in particular partner countries, that aid effectiveness at country level is compromised because of lack of timely and accessible information. Greater transparency in the context of aid is required as currently there is a lack of certainty and predictability. The basis of collective voice and action should be realised. Africa has good financial directors and managers and we need to take advantage of the opportunity that the IATI represents. The sub-regional consultation is an important fora for exchanges in ideas and knowledge and for continued joint learning in the aid information and management area. The objective of the consultation is to produce recommendations that will feed into the IATI standards.
Aid information in the broader context of ownerships, alignment and mutual accountability
Mr. Ishmael Munthali, Ministry of Finance of Malawi shared his country’s perspective on aid information within the context of the Paris Declaration on Aid Effectiveness. In 2008, Malawi launched its Aid Management Platform (AMP) with the classification of 16 sectors, which allows the government to take full ownership of development process. The objective of AMPs is to simplify aid management and to make development assistance effective by using national systems and processes across sectors and institutional structures. The idea is that comprehensive aid information can restore control of the development process for governments. The Paris Declaration calls on donors to use country systems and to provide a standard format in which donors can align information. The Malawi Aid Atlas allows the government to look at project analysis, track disbursements and commitments. But like every tool, the aid information management system (AIMS) in Malawi is not without its challenges. A key one was the issue of the system’s sustainability due to financial constraints.  

Ms. Mary-Anne Addo, Director, Resource Mobilization-Multilateral, MoFEP, Ghana highlighted that the Paris Declaration aims to hold partner countries and donors to account, however, this cannot be achieved without sufficient information to track aid effectively. Governments in developing countries need detailed information on where aid is available, spent, how it is spent, when it is spent and what it is spent on. There are discrepancies in figures across different databases on Official Development Assistance (ODA) to Ghana.  The Africa region needs to look at peer exchanges and learning in which information and experiences are shared systematically amongst partner countries. Asia, for example, has a regional platform to this end. Countries in Africa should look into setting up a similar mechanism - we need a common voice that feeds into the IATI and the Working Party on Aid Effectiveness (WP-EFF).
Introduction to the aims and objectives of IATI: how IATI will help to support partner countries in better managing aid flows.

Ms. Danila Boneva, IATI Partner Outreach Coordinator, UNDP New York briefed participants on the goals and objectives of IATI, the signatories and endorsers of the initiative, its methods of work, the progress made in developing the standards, and the ongoing consultation process with partner countries and other stakeholder groups, leading up to the IATI Conference in The Hague, 20-21 October 2009. The purpose of the IATI is to establish an international agreement for donors to produce better aid information with input from partner countries, Civil Society Organisations (CSOs) and other aid information users. The criteria and principle of the IATI is to focus on partner country needs and information necessary for planning, budgeting and managing aid at the country level. The six regional consultations for partner countries on the IATI aim at identifying the priority needs of partner countries and to see how they can inform the work of the IATI. The consultations held so far in Kigali, Budva, Bangkok and Amman have signalled that governments in developing countries have similar aid information needs, namely, of data that is timely, detailed, covering both current and future aid flows at the country and project level. The IATI underpins all principles of the Paris Declaration on Aid Effectiveness and pushes for a level playing field between partner countries and donors.  Partner countries in other regions have also expressed a wish for a robust Code of Conduct in which progress is not only monitored, but that there is a sound mechanism for compliance. To date, the IATI has 17 donor signatories
 and a growing number of partner countries are endorsing the initiative. Not all members of the Organization for Economic Co-operation and Development (OECD) have signed up to the IATI and within the IATI Secretariat DFID is leading on donor outreach. 

Questions and Answers:
The following questions were raised and answers were provided by Danila Boneva.
1. A major challenge for Malawi is the compliance and full disclosure of commitments made. What will IATI do if donors do not comply on providing simplified aid data?
First, we need to establish what full disclosure means. There will be exemptions for security and commercial reasons. Partner countries would have to introduce the Code of Conduct at country level in order to ensure that development partners report regularly.
2. Will the Code of Conduct be for all partner countries or will each partner country develop their own? 
A global agreement in itself will not be sufficient to ensure regular reporting at the country level. Governments in partner countries should take full ownership of the aid information agenda and establish reporting processes and nurture a culture of dialogue with development partners. 
3. At regional level there are principles and criteria that need to be respected.
There needs to be a greater understanding and information on what regional criteria we are referring to in order to inform the development of the IATI standards. IATI does not intend to replace existing standards, but to develop new ones where the needs are. 
4. What work is being done on the part of donors, considering that a large number are not signatories? What are the issues that make donors reluctant to commit to this initiative? There is the absence of some very influential donors from the IATI.
The IATI is undertaking fact-finding missions with donors through the Technical Advisory Group (TAG) in order to better understand their systems and to assess the potential cost of adopting the IATI.  Within the IATI Secretariat, DFID is leading on donor outreach. Some donors are not signatories, yet they are engaged in the IATI Steering Committee and the TAG.  The Hague Conference will also serve as a fora to reach out to new donors and other stakeholder groups.
5. What is the involvement of civil society organizations in the IATI?
CSOs play a significant role in the IATI. Representatives from global and southern CSOs are members of the IATI TAG. NGOs are members of the IATI Steering Committee. Similarly to the partner country consultations, there are ongoing regional CSO-specific workshops.
6. Different figures on aid flows to the DRC from the WB and the OECD databases as well as different values/definitions of aid information.  
IATI aims to reach an agreement on common definitions and a set of aid information in order to overcome these problems.
7. Countries signing up to the IATI – what does this mean?

From a partner country perspective it means that countries support the objectives of the IATI and will be part of the process for the development of the IATI standards. Partner countries have more leverage if they sign up to the IATI rather than not being signed up. 

IATI Scoping Study: key messages and findings

Ms. Kerry Smith, Development Initiatives presented the key findings and recommendations from the IATI Scoping Study. She outlined the key aid information users, such as partner countries, donor governments and multilateral agencies, parliaments, civil society and citizens, etc. The IATI adds value by setting common standards, which allow users to use a common language. The objective is to create the political environment for greater transparency of information and to address the problems of availability and timeliness of aid information. The IATI seeks agreements in the following areas: 

1. What information donors will publish  (the scope)
2. Common definitions of aid information, designed to meet diverse needs of users of aid information
3. A common data format, designed to facilitate easy and rapid electronic interchange of information
4. A code of conduct which describes what information should be published and how users may expect to access that information.
The emerging findings in the Scoping Paper suggest that aid users, in particular partner countries, need detailed information about where aid is spent, when it is spent, how it is spent, and what it is spent on. Reliable information on future aid flows is also important (multi-year commitments and pipeline projects). Governments in developing countries require detailed classifications so that aid can be matched up to local budgeting and planning systems, as well as common international classifications, among other priorities. With regard to the Code of Conduct, partners need to agree the coverage (ODA, other official assistance, private flows, NGO), minimum and optional information, publication timetable and rules for exception.
Questions and Answers: 

The following questions and comments were made and responses were provided by Danila Boneva who responded on behalf of Kerry Smith.

1. How will information be collected from non-DAC donors?

Partner countries have to establish an inclusive framework of dialogue and cooperation with donors as regards aid management and transparency. In many countries, peer pressure to provide information has worked well. The Development Cooperation Forum of the ECOSOC is another fora where these issues can be discussed with non-DAC donors. 
2. Which is the political organ of the IATI and which is the technical one? 
The IATI Steering Committee is the political decision-making body, while the Technical Advisory Group is the expert mechanism of IATI.
3. A suggestion was made that there should be institutional incentives in donor organizations to ensure access to information and transparency.
Session 2: Key challenges in accessing and using aid information

During the second session, participants formed 4 break-out groups, which examined the following issues:

· Group A: Current sources of information on aid and challenges associated with these

· Group B: Priorities for partner countries for improving access to aid information

· Group C: Potential impacts of better aid information

· Group D: Particular issues with respect to aid information faced by countries in special development situations

GROUP A: Current sources of information on aid and challenges associated with these

Participants in Group A identified the issues listed below as challenges with the current sources of information: 
1. Fragmentation/Duplication: Table 1 below shows duplication of sources for different partner country systems and the issues with different systems not synchronising information. These multiple sources of information are in different formats so there is fragmentation in data collection. 

2. Disaggregation: The data is often produced for donor requirements and is not disaggregated by sector, geographical areas. Sectoral disaggregation is difficult as it is hard to know which data is for which sector. PRS sector classifications are different to the technical/financial budget sector codes of the donor. 

3. Reliability: definitions vary, e.g. the term ODA varies between different donors some include humanitarian assistance and military spend. Difficult to reconcile donor figures with in-country figures.
4. NGOs: Aid to large NGOs is not recorded in AIMS. Many NGOs intervene directly in country and their aid is often unknown.
5. Access to information: General public is unable to access the aid information.

6. Incompleteness: Donors don’t return the questionnaire (which MoF have given them) and the questionnaires are not sent to CSOs and the private sector.
7. Timeliness: data collection is slow and when it is published it is often 3 years old.
8. Fiscal years: Difference in fiscal years between governments and donors.
9. Unpredictability: Partner countries can’t predict how much aid they will receive from donors for a given period. They can only get info on what area/sector the money will go to.
10. Inconsistency: Data from the AIMS is not the same as data collected from the sectors.
11. Mode of data transfer: Data is transferred manually through questionnaires which are time consuming and mistakes can be made. Need to move to electronic data exchange.
Recommendations:

1. Capacity development for both government and donors
2. Infrastructure needs for roll out of AIMS to line ministries and regional/district entities
3. Commit donors to submit predictable, reliable, timely information 

4. Donors to align their aid information systems with partner country systems 

5. Standardise the data systems

	Table 1

	Partner country
	Approach
	Sources of information

	Ethiopia 
	2 procedures one for govt and for dev partners
	AMP

EU bluebook

Web based info (World Bank)

Excel spreadsheets (not standardised) 

Data Management Analysis System 

Information Financial Management System

Harmonised Approach to Cash Transfer (UN)

	Guinea 
	National and international data
	Internal databases

Excel spreadsheets

Human Development Report

	Malawi
	Development partners and for within governments
	Common Approach Budget Support (CABS)

AMP (has a map showing sectors where partners are involved)
Integrated Financial Management (IFMs)

Information Systems (IFMIS)

Harmonised Approach to Cash Transfer (HACT)(only for a few UN agencies)
Sector specific databases 

Questionnaires to be completed by donors

	Tanzania 
	
	AMP (replaced the Excel)
IFMs

HACT (UN agencies)

	Congo 
	
	AMP
Economic partners agreements

	Niger
	National and international information
	OECD DAC database

Aid Matrix, sent to all partners

Database managed by govt unit. Development assessment chapter which is sent to partners to be filled out. This information is then put through the aid platform (currently being developed)


GROUP B: Partner country priorities for improving access to aid information 

Discussions focussed on how aid is used, what instruments are used and classified variations of aid. The group referred to the list of criteria contained in Annex 1 and used 4 grading methods: 

· Very important

· Important

· Average

· Less important.

The table below represents a summary of the ratings given to the different criteria. Some criteria are listed in different categories (see for example criterion 9 – contract/procurement details), which means that participants did not reach an agreement on how to rank it. Explanations on each case are provided further below.

	Very important info
	Important info
	Average
	Not important

	1 - Up-to-date information
	6 – what aid is spent on
	8 – details of aid agreements
	n/a

	2 – Future flows
	7 – which sectors
	
	

	3 – Where aid is spent
	8 – details of aid agreements
	
	

	4 – when aid is spent
	
	
	

	5 – how aid is spent
	9 – contract/procurement details
	
	

	7 – very important
	11 – map aid spending against policy markers
	
	

	9 – contract/procurement details
	13 – non-statistical information
	
	

	10 – better coverage from a range of donors, NGOs, etc.
	
	
	

	12 – outputs and outcomes
	
	
	


Participants in Group B made the following comments and observations:
1. Criterion 3 (more detailed information about precisely where aid is spent, from sub-national down to community level, with ability to map to administrative areas) and Criterion 7 (improved information on which sectors aid is spent on, including ability to map sector classifications to national budgets): Cape Verde noted that for them this is very important as the government considers decentralized cooperation to be a priority. Tanzania informed that for them sectoral information is less important because the government has information on the sectoral allocations, since it receives most ODA in the form of general and sector budget support. Ethiopia, on the other hand, considers both criteria 3 and 7 to be very important because of the federal structure of the state, which requires for the federal ministries to have a good grasp of aid delivered at the sector and sub-national levels.
2. Criterion 8 (details of aid agreements, including any conditions attached and the terms of any concessional loans): Participants ranked this criterion between important and average. However, having detailed information about concessional loans was considered to be important by the majority of participants. Governments often lack information and understanding of the full conditionalities attached to such agreements and sign them without a proper assessment.
3. Criterion 9 (Contract and procurement details): Guinea considered this information to be very important, while for Tanzania it was important, since a lot of services and goods are procured using the national procurement system. The Republic of Congo considered that the important information is the chain of delivery of aid, which is addressed under criterion 10.

4. Criterion 10 (better coverage from a wide range of donors, including non-DAC donors, all multilateral agencies, large NGOs, foundations and private donors): Cape Verde considered that decentralized cooperation should also be captured under criterion 10.  Others thought that capturing information on aid channelled through the NGOs was a great challenge at present and that the IATI should help with addressing the situation.
5. Criterion 11 (ability to map aid spending against commonly agreed policy markers such as gender or climate change, and against Paris Declaration indicators): A participant suggested that the Millennium Development Goals (MDGs) should be added to the policy markers listed under the criterion.

6. Criterion 12 (information on anticipated outputs and outcomes): Both Tanzania and Ethiopia considered that such information should be provided by the governments and not the donors. Others considered that in cases when the donors are the only ones who have this information, they are the ones to share it.

7. Criterion 13 (non-statistical information about aid such as documents relating to strategy, policy, procedures and evaluations): Participants considered that donors are making an effort to align their strategies to partner country ones and that more and more strategic documents are prepared in consultations with national authorities.
8. Timeline for the provision of information: In the case of Ethiopia, the government required quarterly and annually information from the donors, as well as the 3 and 5 year forecasts. Tanzania, Burkina Faso and the DRC require the information quarterly, but highlighted that it is really difficult to obtain it. The DRC, for example, manages to obtain the information only every 6 months.
9. Additional information to be added to what information donors will publish:
· Funding sources and implementing agents

· Military cooperation

· Administrative and overhead costs

· Technical assistance

· Under criterion 5, consider adding information on the type of aid modality used

· Predictability over a 3-year and 5-year period rather than 1 year only: Both Tanzania and Ethiopia considered that this will ensure that governments can properly plan resource allocations in support of their PRSPs (5-year cycle) and MTEFs (3-year cycle). Information should be broken down by donor, by country, by project and by sector, as well as by planned commitments and disbursements.
· Sub-sectors: The DRC considered that IATI should improve the break-down of information not only at the sector level, but also at the sub-sector level since a number of donors (e.g. the World Bank) have multi-sectoral projects. 
· Information on how donors are fulfilling their pledges and commitments: often budget support commitments were not translated into disbursements as originally envisaged. 
· Humanitarian and emergency aid
· Information on personnel (who is who)

· Information on the quality of aid and its impact on poverty eradication. 
GROUP C: Potential impacts of better aid information 

Participants in Group C debated what constitutes better aid information and concurred that it was information which is precise, accurate, disaggregated (e.g. by sector, aid modalities, etc.), timely, standardized, and agreed. 
Participants agreed on the following potential impacts of better aid information:

1. Setting the priorities: better aid information leads to informed decisions by the national authorities. It also helps them in coordinating the development partners and avoiding overcrowding of certain sectors (e.g. HIV/AIDS sector).
2. Improved planning and budgeting: Better aid will improve the predictability and the execution of the budget. Donors should align with the partner country planning and budget cycles.
3. Agreed standard: This may eliminate the need to verify data. Donors need to understand the income and expenditure of the partner countries.
4. Transparency and accountability: Donors should have policies for full disclosure of information. Non-traditional/non-DAC donors should also be transparent. Hidden incentives in agreements with recipient countries not to disclose information should be discouraged. 

5. Accountability to domestic constituencies and anti-corruption: Information should be provided to parliament in order to hold the government to account. Lack of information is a factor contributing to corruption.

6. Mutual accountability: Without proper information governments do not have the means to hold donors to account. For example, commitments do not always translate into disbursements. It is very difficult to obtain information on technical assistance, foreign contractors and in general, on aid that is off budget. Moreover, even if donors agree to a Code of Conduct within the IATI, the issue is how will compliance be monitored and secured. 
GROUP D: Particular issues and needs with respect to aid information in post conflict and special development situations 

Participants in Group D used the criteria listed in Annex 1 and chose 10 priorities among them as follows:

	Priority Order:
	Criterion:

	1
	8 – details of aid agreements

	2
	4 – when aid is spent

	3
	3 – Where aid is spent

	4
	10 – better coverage from a range of donors, NGOs, etc. 

	5
	5 – how aid is spent

	6
	1 - Up-to-date information 

	7
	6 – what aid is spent on

	8
	7 – which sectors 

	9
	9 – contract/procurement details

	10
	11 – map aid spending against policy markers


Participants identified the following challenges and needs of countries in post-conflict and special development situations:

1. Coordination between the government and donors is weak. For example, donors often go directly to the implementing agencies.

2. Non-alignment of aid on national priorities is the norm.
3. Humanitarian aid is another predominant type of aid which poses its own problems.
4. Parallel implementation units pose a plethora of problems.
5. How do we define fragile states? Some countries are in protracted crisis situations and need sustained support from the international community.
The group formulated the following recommendations:

1. Countries in post-conflict and special development situations require additional capacity building support. An important priority is support for the setting up of AIMS.
2. The IATI should establish a strong compliance mechanism.

3. Partner countries should continue to exchange information and experiences on aid information management and aid effectiveness. Partner countries should also work on their own capacities and set aside resources to this end (e.g. for AIMS). 
How Aid Information Management Systems support transparency and accountability at the country level presentation: Development Gateway and Synergy International Systems presentations 
Rudolphe Petras from Development Gateway Foundation (DGF) presented the Aid Management Platform (AMP). He outlined the strengths of the system (e.g. support to alignment of aid with national priorities, planning (MTEFs), budgeting and monitoring) and the type of assistance provided by DGF to partner countries in setting up and managing the AMP. He further explained how AIMS help in answering the challenges of the IATI in terms of harmonization of terminology, use of international standards, and collection of aid data at the country level, which covers additional types of data to the ones collected at the global level, such as planned disbursements per project, project indicators, national and sector policies, etc. These are the types of aid items that the IATI seeks to agree on.
Arshak Hovanesian from Synergy International Systems followed with a presentation of the Development Assistance Database (DAD). He presented the emerging trends in AIMS, i.e. linkage between AIMS and donor internal systems, integration with PFM systems, integration of M&E, and innovative software solutions. A good example of the first trend is the DAD in Pakistan where the national system links with the World Bank’s Client Connection system and this eliminates the potential for mistakes in the manual entry of data. In countries such as India, the government has placed a priority in linking the DAD with their financial management system. All disbursements are transferred from the latter into DAD automatically. In Iraq, Indonesia and the Maldives, the governments have placed emphasis in tracking not only ODA, but also public investment projects. More and more countries have chosen to link their system to DevInfo and to monitor progress against key performance indicators, the MDGs, and the Paris Declaration indicators.
DAY 2, Wednesday 9th September 2009
Session 3 Solutions: Aid Information Management Systems, IATI and complimentary initiatives
In the morning of Day 2, participants heard presentations from their peers on AIMS, IATI and complimentary initiatives.

A. Democratic Republic of Congo’s experience, Yvon Mombong, PGAI
AIMS: 

In 2002 the system for managing aid, SIREX, was established for the Ministry of Planning but was not very comprehensive. In 2008, the Platform for Management of Aid & Investment (PGAI in French) was established with support from Belgium, the World Bank, UNDP, France, the EU and the Development Gateway Foundation. The objective of the system is to improve the performance of programmes and projects and to put into practice the Paris Declaration principles. The PGAI was built into the national budget and was able to connect project and programmes on the ground with the PRSP. 
The key challenges remain the provision of information by donors that is timely and of quality. The PGAI staff are sending monthly requests for information to the donors. In many cases, it is necessary to visit donors and assist them in reporting. Another challenge is the weak internet connectivity. The PGAI is working with the DRC’s Central Bank, which has the necessary infrastructure to be able to capture data at the provincial level in the future. 
B. Ethiopia, Hailemichael Kinfu, MoFED
In Ethiopia 25-30% of the federal budget is aid, so it is important to use these resources in a more transparent way. There is a room for the IATI to contribute to this.
Why does Ethiopia need better aid information, i.e. multi-year, timely and accurate? It needs it for the purposes of a) budget planning and execution, b) macroeconomic management, c) inform Parliament and communities on allocation and utilization of resources, d) link aid to results, and e) for effective coordination and management of aid. 

Existing mechanisms for aid information:
1. Debt Management & Financial Analysis Systems (DEMFAS): records detailed loan information and produces aggregate data and reports on public external debt
2. EU Blue Book: tracks information on commitments, disbursements and utilization
3. UN Harmonized Approach to Cash Transfers (HACT): used by UNICEF, WFP, UNDP and UNFPA.  For other UN agencies, MoFED relies on excel to get the information. 

4. Web based information system: the Client Connection system of the World Bank
5. Aggregate format through excel sheet: exchange of information with development partners regularly. However, donors have to manually fill in Excel sheets and this is time consuming. Some donors are also not reporting. 

The government has in place 3 systems to improve financial flows: 1) Budget Disbursement and Accounting System (BDA), 2) Integrated Budget and Expenditure System (IBEX), and an AIMS (AMP), which is an e-government tool and repository of ODA. The AMP supports the national development framework, reduces transaction costs, enables timely, accurate and comprehensive provision of aid information, the harmonisation of reporting formats and definitions, and improves the predictability of aid. It is being rolled out into 3 phases:  phase 1 within MoFED, phase 2 – access will be given to selected line ministries, and in phase 3 – to selected regional governments. 
The MoFED encounters the following challenges:
1. Lack of IT infrastructure at the district level, which impedes roll out of the system 

2. Capacity limitation at all levels
3. Fragmented ODA data collection mechanisms
4. Getting timely disaggregated multi-year aid information from all donors
5. Standardization of aid information (for example, what constitutes ODA, what is a disbursement, etc.) 
6. Aligning of aid information with the Ethiopian budget year and thus reducing the need to reconcile data
7. Problems with the quality and reliability of the data. 

The Way Forward:
1. Use one national system for aid management as main source 
2. Create link between national system and other data sources
3. Roll out information system to sector ministries and regional states
4. Agree with development partners to provide multi-year data on time
5. Agree on definitions.
Questions:
1. NGO aid information: MoFED used to have an NGO desk, which collated all relevant information of NGOs at the time of their registration. NGOs provide information at the beginning of the year that is not validated – it just outlines what resources they are expecting from different partners. The reality of what funds have actually been given at the end of the year might be very different.

2. Cooperation with development partners and regular provision of data: this varies from one partner to another. The overall picture is mixed.

3. Access to data: MoFED will roll out phase 2, which will provide access to 5 line ministries and development partners within 6 months. MoFED also produces a quarterly bulletin, which, however, is not shared with the public. In 18 months it is envisaged that the AMP will be rolled out to the regional governments.
C. Sierra Leone – Kawasu Kabbay, MoFED
Sierra Leone is making progress in localising the Paris Declaration and taking ownership and leadership. For example, an improved Governance and Accountability Pact has been agreed between the government and its development partners. In the area of harmonization, originally more than 200 benchmarks were introduced, which have now been reduced to 30. In terms of coordination, the Development Partnership Committee (DEPAC) monitors aid and progress in the implementation of the PRSP. The Committee comprises all development partners and ministries. Its meetings take place quarterly. There are also district coordination and M&E committees, pillar and sector working groups.
The Sierra Leone Development Assistance Database (DAD) is fed with information provided by development partners. Initially there were problems with definitions, so the government developed standard operating procedures (SOPs) to have greater clarity. The DEPAC is the fora where the government tries to “name and shame” donors, which have not provided information to the DAD. However, such an approach has its limitations and some donors have reacted negatively in the past.  

Challenges in making the DAD effective:
1. Need to internalise the concept of DAD. It must not be regarded as an external system – ministries, departments and agencies need to be involved.
2. Need to train focal points in donors and ministries on how to provide information to the system. Focal points are often finance staff who do not necessarily have knowledge of the programmes and projects and this leads to poor data quality. 
3. Another challenge is the centralization of information by some donors at the HQ or regional level, which creates a time lag in the provision of data.
4. The Government must engage all donors at the national level and overcome rivalries among them.
Way Forward:
1. Government ownership of the DAD as opposed to UNDP. The system also needs financial support from the donors.

2. Proper alignment to national priorities and activities in accordance with the PRSP.
3. Harmonising procedures through increased use of country systems (e.g. national procurement system, coordination of missions, etc.). Reduce information requests from donors to ministries, which don’t have the capacity to respond to the demands. 
4. Build sustainable capacity within the government and reduce staff turnover,  including on the development partners’ side.
5. Increase the accountability of development partners. Finalize the Aid Policy of Sierra Leone, which is now at the cabinet level. 
It is vital to have effective government leadership. Leadership is not just chairing coordination meetings, etc. Timely and accurate data will enable governments to plan better, implement budgets better, reduce transaction costs and aid will benefit the poor and foster national development.
Question:

1. Capture of NGO flows: There is an NGO desk in the MoF, which collects information from the NGOs when they register. The NGO desk is incorporated into the unit, managing the DAD, however NGO data is not captured by the system, but collected separately. Following the registration, information on NGO activities is validated by the district committees on a monthly basis.

D. Togo, Mindi Lamboni and Baly Outtara, MCDAT 
In Togo’s case, because of the political situation in the country, international cooperation was suspended between 1990 and 2008. A global political accord was concluded in 2006 and this was followed by a national strategy for achieving the MDGs in 2007. National elections also took place in 2007. Since November 2007 the European Commission resumed its cooperation with Togo.  In 2008, the country adopted its interim PRSP. The first conference between Togo and its development partners was also held in 2008. The same year 19 donors provided USD 350 million and were active in 16 sectors with 8 sectors showing a concentration of over 90% (e.g. health, energy, etc.) . In 2009, the government is finalizing its PRSP and Programme of Priority Actions, which is linked to the budget in 2010. The first PEMFAR and PEFA were completed this year.  With the support of UNDP and the EC, the government has in place a project for aid coordination. IATI is welcome as it will help in delivering the commitments made in the Paris Declaration. Capacity building support is also needed.

Question:

1. Does Togo have an AIMS? We are adopting a system that was established in Cote d’Ivoire with support from the AfDB for the management of public finances. There is also an Excel file on ODA, which will be used to prepare the annual development cooperation report. The last one was prepared by UNDP in 2005, but was not validated.
E. Niger, Abdramane Traoré, MoFED 

In 1999, Niger witnessed a period of instability, which resulted in support from the international community. A PRSP was adopted and a Round Table was held to seek financial assistance. The MoFED hopes to have an AIMS installed by the end of the year and consultations will be organized to seek ways to integrate the different systems. Once the platform is installed, the next phases will consist of training staff and data entry. Among the challenges the government faces are: a) aid is not aligned with national development priorities; b) weak absorption capacity; c) inadequate forward-planning information/lack of predictability; and d) weak coordination.
PART 2 of the discussion: Country experiences: how do we ensure local demand for aid information and transparency? How could IATI help strengthen transparency and mutual accountability at the country level? What are the capacity development needs? How do we move the aid information/transparency agenda locally?

F. Benin, Aristid Djossou, MoF 
Benin has its second generation PRSP. There is a memorandum of understanding signed for the provision of general budget support. There are 8 budget support donors, namely, the World Bank, the AfDB, and bilateral donors, such as France, Switzerland, Germany, the Netherlands, Denmark, and Belgium (observer). Sector budget support is also provided, for example, in education. 
Benin has a system for integrated management of public finance. For those projects, which are directly managed by development partners, the government relies on them to provide information on how much aid has been disbursed. Data is collected in Excel and then a Development Cooperation Report is prepared. There is also DevInfo, which tracks progress in achieving the development goals of the PRSP, a system to manage budget support and another one for the management of public debt. 
The government has the following challenges:

1. Some non-DAC donors are hesitant to give information on aid.
2. There are also some turf issues among donors, e.g. on who should take the lead in coordination.
3. Division of labour among donors is also an issue.

In terms of next steps, Benin will launch a procurement process for an AIMS, which will replace some of the other systems and hopes to prepare a straight-forward aid policy. Capacity building support is needed for government institutions and staff and for CSOs in helping them exercise citizens’ control in the transparency of aid. Moreover, IATI should urge donors to sign up to it.
G. Burkina Faso, Justin Hien, MoEF
In Burkina Faso, a large portion of the public finances (more than 80%) comes from external sources, so transparency is very important. The country is active in endorsing initiatives such as IATI (2009) and EATI (2008). The MoEF is responsible for aid coordination and within it the Directorate of Cooperation. In terms of AIMS, in the past, the Development Cooperation Analysis System (DCAS) was used to produce an annual report on ODA, but the system became obsolete. The government uses the FINEXT system, which is based on Microsoft access and is used for monitoring various agreements. Since 2007 MoEF has introduced the Aid Management Platform (AMP).  The objective is to have all data into one system instead of having different competing databases. 
We need mutual accountability to work. Aid is evolving and we should have a proper definition. Capacity building has to be placed at all levels. IATI should become an observatory of information on aid. 

Questions:

1. Why was Burkina Faso selected as a pilot country for the IATI? Given the advanced stage of its Aid Management Platform, Burkina Faso was selected as a pilot and we consider important to share our experience with other countries participating in the initiative.

2. Which body is in charge of preparing the Development Cooperation Report (DCR)? Previously, the DCR was prepared by UNDP, but since 2000 a team of experts within the Ministry of Economy and Finance is in charge of its preparation.
3. What are the institutional arrangements for aid coordination in Burkina Faso? The President of the country gives the overall direction of the national policy and the Prime Minister directs and coordinates the government, in particular in the area of aid coordination. The Ministry of Foreign Affairs is in charge of the implementation of Burkina Faso’s foreign policy, namely the coordination, negotiation, signature and implementation of framework cooperation agreements. The Ministry of Economy and Finance is in charge of: i) elaboration of national development policies and the coherent implementation of sector policies; ii) the negotiation and signature of agreements for external finances; iii) the mobilisation, management and monitoring of external resources. The focal point for aid coordination within MoEF is the Department of Cooperation (Direction Générale de la Coopération (DG-COOP)), which at the national level, is the preferred interlocutor of development partners in the areas of economic, technical and financial cooperation. This department is in charge of the Development Cooperation Report. In order to strengthen the capacities of the government, the development partners represented in the country, have established an Aid Effectiveness Technical Secretariat (Secrétariat Technique pour l’Efficacité de l’Aide (STELA)) in charge of: establishing a baseline of the engagement of development partners in different sectors in Burkina Faso; monitoring their interventions and promoting donor harmonization; documenting and analyzing good practices that have been put in place in other countries; consulting with and encouraging donors to move towards programme-based approaches; encouraging partners to work jointly in strengthening the capacities of the national authorities in the areas of aid management and PFM. 
H. Tanzania, Alice Matembele, MoFED
Tanzania received $2585 million in aid in 2007 from around 40 donors for general budget support (38%), baskets (pooled) 18% and direct project (44%). 
Key challenges:

1. Aid on budget – a high volume of aid is still provided outside the system and off budget
2. Predictability 
3. Accountability – for example, lack of aid disbursement information. 

The Tanzania Aid Management Platform is a web-based tool to monitor ODA, which is used by the government and development partners and enables them to identify any gaps. It replaces the Excel system used in the past. There are a number of challenges, such as the use of different financial systems by the donors, different understanding of terms, different financial years. MoFED plans to roll out the AMP to the line ministries and other departments and units. In terms of data entry, MoFED enters data on general budget support and baskets and development partners on direct projects. There are problems with obtaining data from non-resident donors, such as the Global Fund. Manual entry of data also leads to mistakes.
Potential role of IATI:
1. Improve the predictability of aid
2. Reduce conditionality

3. Commit donors to use country AIMS and other national systems
4. Hold dialogue with emerging donors on aid transparency 
5. Align donor AIMS with partner country AIMS 
6. Alignment/standardisation of terminology and formats
Partner countries have the following capacity development needs:
1. Human resources – sustainable capacity for data management in government institutions, donors. Address issue of staff turnover.

2. Infrastructure – resources are needed to build infrastructure and enable the AIMS to function in line ministries, at the regional and district levels.
3. Sustainable technical know-how – train staff so that they are able to do programming.
Way forward:

1. Joint Assistant Strategy (JAS) and government-development partners coordination. 
2. Developing Guidance Note/Manual – standardisation of all stakeholders in ODA management. 
3. Capacity building and training of staff in line ministries – assessments will be done before that.
4. Sharing published quarterly reports.
5. Accessibility of AMP to all GoT and donors – and in the future - NGOs, CSOs and private sector actors. 

Question:

1. Process for the development and review of the JAS: The JAS was prepared by a Technical Task Team. A senior level Policy and Planning Group reviewed the JAS, which went through a consultation process with the development partners. The revised document was then reviewed by the senior group and submitted to cabinet for approval. It has been in operation for 5 years. 
I. Guinea, Alpha O. Diallo, MoFE 

Guinea is committed to implementing the Paris Declaration locally. It had developed its second PRSP and had undergone the PEFA process.  The government has also set up a Technical Assistance Group for dialogue and cooperation with its development partners. The objectives of having an AIMS is to capture information on emergency programmes, cooperation reporting and facilitate the preparation of the budget. Currently, the MoFE is using Excel to garner information from the donors. 
There are a number of challenges: 
1. Conflicts of competence
2. Poor sharing of information 

3. No framework for consultation

4. Lack of coordination between donors

5. Collecting data from non-DAC donors is problematic.
Questions on the IATI: 
1. What is the calendar of the IATI?

2. Will the IATI become the monitoring mechanism for the Code of Conduct?

In response to the first question, Danila Boneva informed participants that the aim is to reach an agreement on what information will be published and the Code of Conduct by the end of 2009. While in 2010, the IATI will focus on developing and agreeing the common data format and definitions. The IATI will report back to the HLF in Seoul in 2011 on the progress it has made.

Concerning whether the IATI should become the monitoring mechanism for the Code of Conduct in the future, the different options for monitoring are currently being debated by the IATI TAG and countries were encouraged  to participate in the discussion.
Table 2 – Matrix of partner countries current AIMS and challenges:
	Partner Country
	AIMs
	Partners
	Specific information  
	Challenges

	DRC
	2002 SIREX
	
	
	

	
	2008 Platform for Management of Aid and Investment (PGAI)
	Belgium, Dev Gateway, WB, UNDP, France, EU
	AIM: Built into national budgets

Sector specific 

Implementing agents

Geographic criteria.

Aim to improve project performance and build on PD principles
	Internet connectivity

	Ethiopia
	DEMAS
	
	
	

	
	EU Blue Book
	
	
	

	
	UN Harmonised Approach to Cash Transfers (HACT)
	
	
	

	
	Web based info WB
	
	
	

	
	Aggregate data from partners in excel
	
	
	

	
	Budget Disbursement and Accounting System (BDA)
	
	
	

	
	Integrated Budget and Expenditure System (IBEX)
	
	
	

	
	AMP:
e-government tool

ODA repository

supports national framework reduces transactions costs
	Implementation in 3 phases

1. MoFED

2. Line ministries 

3. Regional governments
	
	Fragmentation of ODA data collection mechanisms, 

Capacity limitations

underdeveloped IT structure

no standardisation

poor disaggregate data from donors

Conflicting fiscal years

no disbursement dates

	Sierra Leone
	DAD
	Localising Paris Declaration: 
· SL nationalising budget priorities 

· Harmonisation – originally 223 benchmarks now only 30

· Mutual accountability – improved Governance and Accountability Pact
	Partners feed info into DAD
DEPAC meeting name and shame donors, but limits to this approach 
	Internalise the concept of DAD. DAD must not be regarded as an extra body – ministries, departments and agencies need to be integrated

Need to train ministries on how to monitor effectively – have a better understanding of project detail 

Donor offices, which are not decentralised provide info with a time lag 
Need a clear framework on who is doing what for aid coordination and management. Effective leadership is key. 



	Togo
	2008 PRSP supported by IMF. 2008 19 donors gave $350m in aid to 16 sectors
	PRSP due for completion 2009
	
	

	Niger
	Looking into establishing an AIMS
	
	30-35% of Niger’s functioning budget is aid


	Not harmonised
Unpredictable 

Problems with ownership and leadership



	Benin
	Budgetary support

Basket fund

GoB to launch a procurement process for acquiring an AIMS


	World Bank, EU, Holland, France, Switzerland, Germany
	
	Some partners are hesitant to give info on aid

NDDs – no idea about the funds

Multi management structures

M&E of actions

Need a programme for capacity building 

	Burkina Faso
	FINEXT (Microsoft access) – monitored agreements. Prepare report annually on dev cooperation
	
	80% of Burkina’s budget is external aid
	

	
	AMP – national budget monitoring 
	
	
	More consistent definitions

Capacity building

Sector and sub-sector disaggregation 

	Tanzania
	AMP – web based tool to monitor ODA used by national government s
	
	
	Timeliness of data

Conflicting definitions

Different AIMS used by donor and partner country

Current AMP limited to MoFED 

Capacity development needs 

	Guinea 
	
	G8, EU, World bank, France
	
	Poor sharing of information

No framework for consultation

Conflicts of competence

Lack of coordination between donors

Collection of data from non- DAC donors is problematic.


Session 4: Taking forward the IATI: Partner country Recommendations

GROUP A: The IATI process – how should the IATI be developed? How should partner countries be involved?
Participants in Group A examined to what extent the existing IATI governance structure meets the needs of partner countries. They formulated the following recommendations:

1. Absence of Francophone countries on the Steering Committee, which creates a language imbalance. Steering Committee to include French speaking countries and to be more regionally balanced. 
2. All partner countries to be represented in the Steering Committee.
3. All countries to have a designated focal point and designated partner country representative - those in charge of aid in each country should act as focal point.
4. National Advisory Technical Committee to discuss IATI in each country.
Which areas would you like to consult further on?

1. Need more consultations amongst ourselves on lessons learnt – facilitated by the IATI TAG – such as a knowledge sharing forum.
2. More involvement of NGOs in the IATI process as NGO funds are very significant at country level. Partner countries to have a clearer understanding of the NGO role. 
3. IATI should help partner countries harmonise aid reporting.
Key issues for The Hague Conference:
1. Full compliance with transparency and accountability (in line with the Paris Declaration and the AAA)

2. Build partners capacity to coordinate and manage aid

3. IATI to help put in place AIMS and to look at internet connectivity issues 

4. Donors to provide standardized information and quality information beyond mere declarations.
GROUP B: What needs for support and capacity development arise in partner countries? 
Participants in Group B concurred that the most critical issue was for donors to adhere to the IATI and to implement diligently the standards.

They made the following recommendations:

1. Ensure better public access to data

2. Foster regional cooperation on aid management and on the IATI

3. Strengthen the role of CSOs and grass-root organizations in domestic accountability
4. Hold national consultations on the IATI between governments and donors.
GROUP C: Towards a donor Code of Conduct – what are the key priorities for inclusion by partner countries? 

Participants in Group C informed that they have not had sufficient time to debate the topic. 
Closing remarks:

Mr. Kamil Kamaluddeen, Country Director of UNDP Ghana thanked everyone for their participation.  He underscored the importance of aid transparency, explaining that this workshop was another giant step in the mould of the Accra Meeting of 2008. He assured delegates of UNDP’s support for the establishment of informal regional network, which has been proposed jointly by the governments of Ghana and Tanzania, and further called on donors to support and give practical meaning to the decisions taken in order to enhance aid effectiveness. He finally thanked the Ministry of Finance and Economic Planning of Ghana, in particular its chief director, for making the hosting of the workshop not only possible but successful as well.

On behalf of the Government of Ghana, Ms. Mary-Anne Addo thanked everyone for their participation and support. She reminded of Tanzania’s call for a meeting of partner countries on mutual accountability and thanked Togo for their offer to potentially host it. She urged more people to be part of the future informal network in the region and to participate in the process of shaping the IATI and developing the standards. She finally wished delegates safe journey back home. 

Side Meeting on setting up an informal network in the Africa region on aid effectiveness:

During lunchtime on 09 September 2009, the Governments of Ghana and Tanzania co-hosted a discussion for interested partner countries on the establishment of an informal regional network of government experts on aid effectiveness. Participants included government experts from Togo, Ivory Coast, Burkina Faso, Botswana, Niger and Malawi.
Mary-Anne Addo, MoFEP of Ghana called upon representatives from partner countries to consider ways for the region to begin preparations for the HLF IV early on.  She invited them to join her ministry for training on aid effectiveness planned for October 2009. She further suggested that experts from the region should establish an informal network to exchange information and experiences. Those countries, which have particular roles in the Working Party on Aid Effectiveness (WP-EFF) and its working mechanisms, should rely the information to the others. 
The representatives from Tanzania informed of their plans to host a consultation among partner countries on mutual accountability in preparation of the High Level Symposium in Vienna, related to the DCF, and as part of the discussions within the WP-EFF. They asked if any other country from the region would be interested to host such a consultation, since Tanzania was entering its budget review period and did not have the capacity to organize it. Togo responded that they would consult internally on the possibility of hosting the meeting.

Participants agreed that there is a need to coordinate and exchange information and experiences in the aid effectiveness area on a regular basis and as countries accelerate the preparations for the HLF IV. The proposal by Ghana to have an informal regional network was endorsed.
Annex 1: List of aid information criteria used in the group discussions on Day 1
1. Information that is more up-to-date;

2. Reliable information on future aid flows, at country, sector and project level;

3. More detailed information about precisely where aid is spent, from sub-national down to community level, with ability to map to administrative areas; 

4. Better information about exactly when aid is spent, including donor commitment and disbursement and project expenditure dates ; 

5. More information about how aid is spent, including channels of delivery, and ability to map spending through the system from initial commitment to final expenditure;

6. Better information on what aid is spent on, including detailed project data, descriptions and dates;

7. Improved information on which sectors aid is spent on, including ability to map sector classifications to national budgets; 

8. Details of aid agreements, including any conditions attached and the terms of any concessional loans;

9. Contract and procurement details;

10. Better coverage from a wider range of donors, including non-DAC donors, all multilateral agencies, large NGOs, foundations and private donors; 

11. Ability to map aid spending against commonly agreed policy markers such as gender or climate change, and against Paris Declaration targets;

12. Information on anticipated outputs and outcomes;

13. Non- statistical information about aid such as documents relating to strategy, policy, procedures and evaluations;

14. Other (please specify)

Annex 2: IATI Sub-regional workshop for West and Central Africa: PARTICIPANTS LIST
	No.
	Name
	Country
	Institution
	E-mail Address

	1 
	MOUKADAMOU ALLOUGBIN 
	BENIN 
	MINISTRY OF DEVELOPMENT 
	moukadamou_alloubgin@yahoo.fr 

	2 
	ARISTIDE FIACRE DJOSSOU 
	BENIN 
	MIN. DE L’ECONOMIE ET DES FINANCES 
	aristid_djos@yahoo.fr 

	3 
	MINDI LAMBONI 
	TOGO 
	MIN. OF DEVT. COOPERATION 
	lamboni1958mindi@yahoo.fr 

	4 
	BALY OUATTARA 
	TOGO 
	PNUD/MCDAT 
	balouatt@yahoo.fr 

	5 
	ERNEST MISOMALI 
	MALAWI 
	UNDP 
	ernest.misomali@undp.org 

	6 
	ISMAEL MUNTHALI 
	MALAWI 
	MIN. OF FINANCE 
	ismael.munthali@undp.org 

	7 
	DJIBUIBA SY SAVANE 
	GUINEA 
	MIN. DE A COOPERATION ET DE L’INTEGRATION AFRICAINE 
	mordjisysavane@yahoo.fr 

	8 
	PA LAMIN BEYAI 
	GHANA 
	UNDP 
	pa_lamin.beyai@undp.org 

	9 
	ALPHA OUSMANE DIALLO 
	GUINEA 
	MIN. OF ECON. & FINANCE 
	aoumanediallo@hotmail.com 

	10 
	MAMADOU BOBO SOW 
	GUINEA 
	UNDP 
	mamadou.sow@undp.org 

	11 
	ALFREDO PAULO MENDES 
	GUINEA BISSAU 
	MIN. OF ECONOMY 
	fefasmendes@hotmail.com 

	12 
	TALVO BRUNO MENDES SA’ NOGUEIRA 
	GUINEA BISSAU 
	MIN. OF FOREIGN AFFAIRS 
	talvobruno@hotmail.com 

	13 
	OSCAR RIVERA 
	GUINEA BISSAU 
	UNDP 
	oscar.f.rivera@undp.org 

	14 
	HAILEMICHAEL KINFU 
	ETHIOPIA 
	MIN. OF FINANCE & ECON. DEVT. 
	hailekinfu@yahoo.com 

	15 
	ASMASU NEBELE 
	ETHIOPIA 
	MIN. OF FINANCE & ECON. DEVT. 
	admasugedamu@yahoo.com 

	16 
	VICTORIA CHISALA 
	ETHIOPIA 
	UNDP ETHIOPIA 
	victoria.chisala@undp.org 

	17 
	RUDOLPHE PETRAS 
	FRANCE 
	DEVELOPMENT GATEWAY 
	rpetras@dgfoundation.org 

	18 
	RICCARDO ROSSI 
	CAPE VERDE 
	UN RESIDENT COORDINATOR OFFICE 
	riccardo.rossi@cv.jo.un.org 

	19 
	EDEMILSON ROSARIO MENDES ALVES 
	CAPE VERDE 
	DIRECTORATE GENERAL FOR INT’L COOPERATION 
	edmilson.alves@mne.gov.cv / edemilsonalves@hotmail.com 

	20 
	SEBASTIEN TSHIBUNGO KASENGA 
	DRC 
	UNDP DRC 
	sebastien.tshibungu@undp.org 

	21 
	YVON MOMBONG 
	DRC 
	MIN. OF PLANNING 
	yvonmombong@hotmail.com 

	22 
	NAFFIE BARRY 
	THE GAMBIA 
	MIN. FINANCE & ECON. AFFAIRS 
	naffiebarry@hotmail.com 

	23 
	MUSTAPHA SALIF YARBO 
	THE GAMBIA 
	NATIONAL PLANNING COMMISSION 
	mustapha.yarbo@npc.gov.gm / myarbo@yahoo.com 

	24 
	ARSHAK HOVANESIAN 
	USA 
	SYNERGY INTERNATIONAL SYSTEMS 
	arshak.hovanesian@synisys.com 

	25 
	ANDRE NDECKY 
	SENEGAL 
	DIRECTION DE LA COOPERATION ECONOMIQUE ET FINANCIERE AU MINSTERE DE L’ECONOMIE ET DES FINANCES 
	a_ndecky@yahoo.fr 

	26 
	OUSSEYNOU WADE 
	SENEGAL 
	COORDINATION SNU/UNCT 
	ousseynou.wade@undp.org 

	27 
	SABO NASSIROU 
	NIGER 
	EACG/MEF 
	nassirou_2004@yahoo.fr 

	28 
	ABDOU SOULEY 
	NIGER 
	MEF/CCD 
	abdou.souley2@yahoo.fr 

	29 
	ANGELA DANNSON 
	GHANA 
	MIN. FOOD & AGRICULTURE 
	angeladannson@yahoo.com 

	30 
	COLLINS R. NUNYONAMEH 
	GHANA 
	IDEG 
	cnunyonameh@ideg.org 

	31 
	DABONE ATTA SNR. 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	adabone@mofep.gov.gh 

	32 
	JOYCE OWUSU-AYIM 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	jowusuayim@imf.org 

	33 
	EMMANUEL MENSAH 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 

	34 
	CHARLES AKOTO-TSEGAH 
	GHANA 
	MIN. OF EDUCATION 

	35 
	MARY-ANNE ADDO 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	m_a.addo@mofep.gov.gh 

	36 
	SAMUEL NII-NOI ASHONG 
	GHANA 
	CEPA 
	snnashong@yahoo.com 

	37 
	LELEKA APPOLINAIRE SYMPHOSIEN 
	CONGO 
	MEFB/DGE 
	contactleleka@yahoo.fr 

	38 
	GAYAH KEZELE 
	LIBERIA 
	MPEA 
	gkezele@mopea.gov.lr 

	39 
	STEPHEN KEBALIKE 
	BOTSWANA 
	MFDP 
	skebakile@gov.bw 

	40 
	HELEN SHARKEY 
	GHANA 
	DFID 
	h-sharkey@dfid.gov.uk 

	41 
	HIEN JUSTIN 
	BURKINA FASO 
	MIN. OF ECON. & FIN. 
	hienjustindano@yahoo.fr 

	42 
	MARK C. TEMU 
	TANZANIA 
	MIN. OF FINANCE & ECON. AFFAIRS 
	mtemu@mof.go.tz 

	43 
	WILLIAM TOWAH 
	LIBERIA 
	MINISTRY OF FINANCE 
	d_towah@yahoo.com 

	44 
	OUEDRAOGO N. H. MADELEINE 
	BURKINA FASO 
	ONG/ASSOCIATION KOOM 
	associationkoom@yahoo.fr / oha_mado@yahoo.fr 

	45 
	MONIQUE COOPER 
	LIBERIA 
	UNDP 
	monique.cooper@undp.org 

	46 
	YUKO NAAB 
	TANZANIA 
	UNDP 
	yuko.suzuki@undp.org 

	47 
	SAMUEL A. AGGREY 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	saggrey@mofep.gov.gh 

	48 
	SETH ODOI 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	sodoi@mofep.gov.gh 

	49 
	HON. FRANCIS K. ARTHUR 
	GHANA 
	PARLIAMENT 
	arthurfrancis96@yahoo.com 

	50 
	NANA YAW YANKAH 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	nyyankah@mofep.gov.gh 

	51 
	OLIVER AHIATI 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	oahiati@mofep.gov.gh 

	52 
	DENNIS APREKU 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	dapreku@mofep.gov.gh 

	53 
	DIALLO HAMIDOU ROKIATOU 
	NIGER 
	ME/F 
	rsanoko@yahoo.fr 

	54 
	DAKAARAMI NAMADOU 
	NIGER 
	NEF/CCD/DGIS 
	mdankarami@yahoo.fr 

	55 
	ALICE MATEMBELE 
	TANZANIA 
	MIN. OF FINANCE 
	allicemm@yahoo.com 

	56 
	KERRY SMITH 
	UK 
	DEVELOPMENT INITIATIVES POVERTY RESEARCH 
	kerry@devinit.org 

	57 
	GOORE BI CHRISTINE 
	IVORY COAST 
	MINISTERE D’ETAT, MINISTERE DU PLAN ET DU DEVELOPMENT 
	yessohgoorebi@yahoo.fr 

	58 
	VICTORIA BENSON 
	GHANA 
	MIN. OF FIN. & ECON. PLANNING 
	vbenson@mofep.gov.gh 

	59 
	ABDRAMANE TRAORE 
	NIGER 
	PNUD – NIGER 
	abdramane.traore@undp.org 

	60 
	KAWUSU KEBBAY 
	SIERRA LEONE 
	MINISTRY OF FINANCE AND ECONOMIC DEVELOPMENT 
	kkebbay@mofed.gov.sc / kawusukay@yahoo.co.uk 

	61 
	KAMIL KAMALUDEEN 
	GHANA 
	UNDP 
	kamil.kamaludeen@undp.org 

	62 
	SHIGEKI KOMATSUBARA 
	GHANA 
	UNDP 
	shigeki.komatsubara@undp.org 

	63 
	ARTEMY IZMESTIEV 
	GHANA 
	UNDP 
	artemy.izmestiev@undp.org 

	64 
	DANILA BONEVA 
	UN HQ 
	UNDP 
	danila.boneva@undp.org 
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AGENDA
	Time 
	Session 
	Speaker/facilitator 

	DAY ONE -TUESDAY 8TH SEPTEMBER, 2009 

	8:30 – 9:00 
	Registration 

	Session 1: Introduction: Aid information in the broader context of ownership, accountability and implementing the AAA 
Chair: Prof. Newman Kusi, Ag Chief Director, Ministry of Finance and Economic Planning, Ghana. Co-Chair: Mr. Kamil Kamaluddeen, UNDP Country Office Director, Ghana 

	9.00 – 9.30 
	Welcome and opening remarks 

Aims and objectives of the meeting 
	Prof. Newman Kusi, Ag. Chief Director, MOFEP, Ghana 

Mr. Kamil Kamaluddeen, Country Office Director, UNDP Ghana 

	9.30 – 10.00 
	Aid information in the broader context of ownership, alignment and mutual accountability 
	Ms. Mary-Anne Addo, MOFEP, Ghana 

Ishmael Munthali, Project Coordinator, MoF, Malawi 

	10.00 – 10.30 
	Plenary discussion 

	10.30 – 11.00 
	Introduction to the aims and objectives of IATI: how IATI will help to support partner countries in better managing aid flows. 
	Ms. Danila Boneva, UNDP/IATI Secretariat 

	11.00 – 11.30 
	Plenary discussion 

	11.30 – 11.45 
	Coffee break 

	11.45 – 12.15 
	IATI scoping study: key messages and findings and update on progress made in respect of the scope of the IATI standard and Code of Conduct 
	Ms. Kerry Smith, DIPR 

Ms. Danila Boneva, UNDP/IATI Secretariat 

	12.15 – 1.00 
	Plenary discussion 

	1.00 – 2.00 
	Lunch break 

	Session 2: Key challenges in accessing and using aid information 
Chair: Representative from The Gambia 

	2.00 – 2.15 
	Introduction to break out groups (four groups) 
	Ms. Danila Boneva, UNDP/IATI Secretariat 

	2.15 – 4.00 
	Break out groups to discuss: 

· Current sources of information on aid and 

· Priorities for partner countries for improving access to aid information 

· Potential impacts of better aid information
· Particular issues with respect to aid information faced by countries in special development situations
	Each group to nominate a partner country participant as chair/rapporteur to feed back key points of discussion to plenary

	4.00 – 5.30 
	· Report back from break-out groups 
· Wrap-up of Day 1 


	

	5.30 – 6.30 
	For interested participants: Session on Aid Information Management Systems (AIMS) and how AIMS support transparency and accountability at the country level. Linkages with the IATI standard – building and improving on available systems; responding to capacity development needs of partner countries in aid information management and strengthening national systems (live demonstrations of AMP and DAD and a presentation of a country system, followed by Q&A) 

	Opening remarks by Ms. Danila Boneva, UNDP/IATI Secretariat 

Rudolphe Petras, Development Gateway Foundation 

Arshak Hovanesian, Synergy International Systems 

	DAY TWO - WEDNESDAY 9TH SEPTEMBER, 2009 

	Session 3: Solutions: Aid Information Management System, IATI and complementary initiatives 
Co-Chairs: Mr. Alfredo Paulo Mendes, Director of Public Aid for Development, Ministry of Economy, Guinea Bissau and Mr. Stephen Kagiso Kebakile, MFA, Botswana 

	9.00 – 9.15 
	Introduction to Day 2 
	Ms. Danila Boneva, UNDP/IATI Secretariat 

	9.15 – 10.15 
	Country experiences: Good practices, lessons and challenges in aid information management. (brief country presentations – 10 min. each on successes, challenges and lessons learnt in the use of aid information as it relates to the Paris Declaration principles ) 
	Mr. Yvon Mombong, Coordinator, PGAI, DRC 

Mr. Hailemichael Kinfu, Head, External Resource Mobilization Department, MoFED, Ethiopia 

Kawasu Kabbay, MoFED, Sierra Leone 

Representative from MCDAT, Togo 

	10.15 – 11.00 
	Plenary Discussion 

	11.00 – 11.30 
	Coffee break 

	11.30 – 12.15 
	Country experiences: cont’d discussion with a focus on “How do we ensure local demand for aid information and transparency? How could IATI help strengthen transparency and mutual accountability at the country level? What are the capacity development needs? How do we move the aid information/transparency agenda locally?” (brief opening remarks from countries – 7 min. each, followed by a plenary discussion)
	Representative from the GoV of Benin 

Representative from the GoV of Tanzania 

	12.15 – 1.00 
	Plenary Discussion (cont’d) 

	1.00 – 2.00 
	Lunch break 

	Session 4: Taking forward the IATI: partner country recommendations 
Chair: Mr. Kawasu Kabbay, Sierra Leone 

	2.00 – 2.10 
	Introduction to breakout groups (3 groups) 
	Ms. Danila Boneva, UNDP/IATI Secretariat 

	2.10 – 3.30 
	Break out groups: “What are the key issues you would like to take to the global IATI conference in October?” 
· How should IATI be developed? How should partner countries be involved? 

· What needs for support and capacity development arise in various countries? 

· Towards a donor Code of conduct: what are the key priorities for inclusion by partner countries? 


	Each group to nominate a partner country participant as chair/rapporteur to feed back key points of discussion to plenary. 

	3.30 – 4.00 
	Coffee break 

	4.00 – 4.45 
	Report back from the break-out groups 

	4.45 – 5.00 
	Closing Remarks 
	Ms. Mary-Anne Addo, MOFEP, Ghana 

Mr. Kamil Kamaluddeen, Country Office Director, UNDP Ghana 


� The IATI signatories as of 1 December 2009 are: Australia, Denmark, the EC, Finland, GAVI, Germany, Hewlett, Ireland, the Netherlands, New Zealand, Norway, Spain, Sweden, Switzerland, UK, UNDP, the World Bank, and most recently the Asian Development Bank joined, thus the total number is 18. 
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