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Upstream data use

The IATI data pool
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Eat your own dog food
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Why?

● Most organisations use a publishing tool or service 
to create their data… or publish directly from their 
system

●All data comes from internal systems, but for most 
organizations (even big ones), ‘system’ is a 
generous term.

●Not everyone can afford fancy software. 
Publication is never free, even with free software.

●But everyone needs a system of some kind, even if 
that system is Excel-centric.
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Why?

● You may actually want to use your own data:
○ M&E data
○ targeting and project design 
○ risk management 
○ learning
○ reporting
○ etc.

● Data only get better when they’re used

● Then IATI is ”just another publication”
(that can be used for many purposes)
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Increasing number of solutions 

PROMEVA





Project Dashboard



Project Result Monitoring



KPI dashboard



IATI reporting – v.2.03



Why ProjectConnect?

• Supporting cooperation between NGOs 
and their partners (or consortia).

• Each stakeholder has access to specific 
part to the project management portal, 
based on their involvement.

• Supporting NGO specific methodologies, 
such as result frameworks, Theory of 
Change, specific budget formats and 
IATI reporting

• Supporting project monitoring to gain 
insight in results, costs and time spent.



https://projectconnect.info

ProjectConnect Foundation 
085 – 2021202

Contact@projectconnect.info

mailto:Contact@projectconnect.info


pelle@openworks.me

Thank you!
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