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IATI Assessment Checklist

1. What does publishing to the IATI standard- involve?

The IATI standard provides a way to publish data and documents – typically on an organisation website – in a common format that is openly accessible and usable by anyone.

The IATI standard covers two types of information

· Activity (project) level data (e.g. titles, dates, recipient countries, sectors, financial details, results, etc.) and documents (e.g. concept notes, project reviews)

· Organisation information (e.g. organisation budgets, country budgets, strategy documents).

More details can be found http://iatistandard.org/standard
The IATI standard uses a data format called XML. Some systems can report this automatically, but it is also possible to convert data from more common formats, such as XLS or CSV used for spreadsheets.
2. Do we have to publish everything in the standard?
No. The standard is purposefully ambitious and very few organisations will be able to publish all the information to start with. We hope that over time organisations will expand the range of data that they can publish.

3. Some preliminary questions to address 
Do you have a disclosure policy? If so, what does it cover?

What information do you currently have available publically? Do you publish activity level information?

Do you store this data in any internal systems? Do you have a project database? 

How many projects do you have? Would manual collection of data be a possibility?

4 What data can you publish? 
There is no official definition of ‘entry level IATI‘, but a good starting point is: 

Project number; Project title & description; Start and end dates; Recipient; Sector; Project value

Below is a list of the main aspects of the IATI standard. Full definitions are available on the website. Note which ones you can publish, and add any notes about the reason or challenges involved. The indicative ‘entry level’ data are highlighted in red.
a) Organisation
Note: definitions and code lists can be found at http://iatistandard.org/standard/organisation
	Information Area
	Publishable?
	Notes

	Annual forward planning budget data for organisation 
	
	

	Annual forward planning budget data for countries
	
	

	Organisation documents
	
	


b) Activities
Note: definitions and code lists can be found at http://iatistandard.org/standard/activities
	Information Area
	Publishable?
	Notes

	Activity identifier
	
	

	Activity Title 
	
	

	Activity Description 
	
	

	Activity Dates (Start & End )
	
	

	Reporting Organisation
	
	

	Funding Organisation
	
	

	Implementing Organisation
	
	

	Recipient country / region
	
	

	Sub-national Geographic Location
	
	

	Sector (CRS or organisation specific)
	
	

	Policy / Thematic Markers
	
	

	Activity Status
	
	

	Activity Contacts 
	
	

	Activity Web Site
	
	

	Commitment/ = Total Project Budget (Project Value)
	
	

	Disbursement/Expenditure
	
	

	Incoming Funds 
	
	

	Activity Documents
	
	

	Results data
	
	


5 Some common questions / issues to consider? 
	Do I need to publish everything? What about security issues?

No. All organisations are likely to have some information that is deemed sensitive. Each organisation can specify exclusions. IATI asks that the exclusion policy is made public. 

You might also want to consider applying financial thresholds to lower the cost of publication.

	What will be your unit of aid?

Is it obvious what how you will identify an activity to publish to IATI? For many the unit of aid is a project and already well defined; for others it might be a combination of country-sector programmes.

	How frequently will you be able to publish?

At least quarterly reporting is suggested to be of most benefit to recipients.

	How will you license the data so users know what they can and can’t do with it? Do you have any existing licenses on data you publish? 

The IATI standard is for data to be either public domain licensing or attribution only (http://iatistandard.org/standard/licencing)

	What are the organisational issues involved in implementation? Common issues to address include:
· Involving all relevant internal stakeholders (finance, programme managers, communications,  IT, etc.)

· What is the quality of the data? Are there adequate quality assurance procedures?
· Raising awareness amongst all staff – data and documents are not usually written with publication in mind


6 What support do you need?

There is a developing knowledge base available at http://iati.zendesk.com/home and you can request support by emailing support@iatistandard.org
The IATI team can also provide additional support to help with implementation. Please specify the types of support you would be interested in receiving and provide additional details where you can.
	Support

	Support with mapping data from internal systems to IATI standards



	Technical support to translate data to the required XML format 


	General advice and support to help with implementation  (please define where possible)



	Provision of new tools/systems to capture IATI information 


	Provision of tools to make the raw IATI data accessible for end users via your website



	Other (please specify)
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