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Update on the International Aid Transparency Initiative 

IATI Secretariat, October 2010 
This report provides an update on progress with IATI in 2010 for information at the Workshop on Transparent Development Co‑operation to be held in Paris on 25th October 2010. Last year, IATI focussed on work to establish the scope of the IATI standard for aid transparency
 through detailed consultations with CSOs and more than 70 partner countries to assess their information needs, combined with fact-finding visits to donors to better understand their existing systems. The outcome of these consultations can be found on the IATI website – www.aidtransparency.net. 
This year, the focus has been on undertaking country pilots to assess compatibility with partner country systems, agreeing the details of the IATI standard, and working with donors to support implementation. The overall aim is to ensure that as many signatories as possible are able to meet their Accra commitments on transparency by publishing their aid information to the phase 1 IATI standard prior to the High Level Forum in Busan at the end of 2011.  

Country pilots

In collaboration with Ministries of Finance, Plan and International Cooperation in Burkina Faso, Colombia, Democratic Republic of Congo, Malawi and Rwanda, IATI’s Technical Advisory Group (TAG) secretariat conducted a series of country pilots to test the IATI concepts and the phase 1 standard, as well as assess the impact and opportunities of IATI in a country context. A synthesis report is available on the website. In summary, the pilots successfully demonstrated that it is possible get data from multiple donor systems, convert them into a common format and automatically exchange with multiple country systems, thus reducing transaction costs both for donors and partner countries and achieving economies of scale in the collection, update and accessibility of information. 

Agreement on phase 1 of the IATI standard 

IATI has made significant progress in defining the details of the IATI standard this year, culminating in a meeting of all signatories and Steering Committee members on 7th July 2010 which agreed on the data to be published under phase 1 of the IATI standard, plus a number of data items to be included in phase 2. Full details of this agreement can be found on the IATI Standard website (http://iatistandard.org/). 
In addition, it was agreed that the following recommendations should apply to this version of the standard:

a) Thresholds: some donors need thresholds on the size of transactions to be published. 

b) Frequency: data to be published as soon as possible and at least quarterly, clearly identifying those data that are still subject to quality assurance and audit.

c) Coverage: publish as much data as possible for all ongoing projects.

d) Exceptions: keep data exceptions to a minimum and based on existing national or other regulations. 

Implementation schedules: At their July meeting, Steering Committee members and signatories agreed that there should be flexibility within the timetable for staged implementation by individual donors. Individual donor implementation schedules—to be produced between autumn 2010 and spring 2011—will catalogue and give the rationale for the timetable for implementation, thresholds, frequency of publication, coverage and data exceptions. 

It is anticipated that the first four donors will begin to publish their data in IATI format from January 2011, with a further four donors expected to be ready to do so early in the New Year. It is clear that implementation of phase 1 will require considerable effort by donors, and the secretariat will work with the remaining signatories individually, to support them in their implementation of phase 1 through technical visits, donor-to-donor sharing of experiences and other means.
Registry: A basic version of the IATI registry has been developed and is available for use. This means that the IATI infrastructure is now officially ready and implementation can start. Further work on the registry is continuing and it will be fully functional by January 2011.
Licensing: The terms under which people can use the information published is a key issue prior to implementation. We need to send the message “The data are open; we want you to use them”. IATI is proposing a set of licensing principles, rather than specific terms and conditions, for discussion at the October Steering Committee. 

Ongoing work 

Framework for Implementation: The TAG has undertaken further work on the Framework for Implementation for the IATI standard which signatories will adopt. This will be discussed by the Steering Committee in October, with a view to securing final agreement by signatories and Steering Committee members in January 2011. 

Proposals on documents and remaining data items: The TAG has also discussed proposals for the publication of documents and defining a few remaining data items. The TAG meeting in October sought to find a balance between helping donors to fulfil their Accra commitments and responding to concerns that some are finding it difficult to find resources to implement phase 1, by recommending that a number of remaining data items should be optional. This will allow donors who are ready to implement them to move forward in a consistent way, without putting pressure on others who are not able to do so. These recommendations will be discussed by the Steering Committee in October. 

Budget alignment: Technical work on ensuring that IATI definitions can be mapped to nationally-defined budget classifications has been a priority. Minor changes have been proposed to the phase 1 standard to make provision for some of the needs identified (e.g. distinguishing disbursements in cash or in-kind). Further tests in 2011 will examine local tailoring to align with country classifications, drawing on publication of the most detailed sector information available and common coding of government functions where useful.

Future plans 

Going forward, IATI’s priorities are to conclude work in defining the IATI standard with the aim to secure the final agreement of signatories and Steering Committee members at their January 2011 meeting, and to support as many donors as possible in implementing phase 1 of IATI prior to the High Level Forum in Busan. IATI will work with the WP‑EFF and its Cluster C to deliver transparency commitments. 
While priority will be given to existing members, in 2011 IATI will also seek to broaden its reach in co‑operation with WP-EFF and the UN Development Co-operation Forum, encouraging other donors—DAC members, southern providers of development cooperation, NGOs and foundations—to join the initiative and begin publishing details of their own assistance to a version of the IATI standard. 

Since its establishment, IATI has received the support of partner countries and their proactive engagement in the initiative has been a key mark of IATI and a testimony to the demand for timely and accessible aid information. Two partner countries, DRC and the Republic of Congo, recently endorsed IATI, bringing the total number of partner country endorsers to 15 and others participate as observers. In 2011, IATI will pursue its work with partner countries through implementation pilots, building on the work in 2010.
IATI will also step up efforts to help ensure information available in the standard is accessible, including by developing relevant user guidance. Furthermore, communicating about IATI within and outside signatory organizations will be critical to facilitate the implementation of the standard.
IATI is not intended to be a permanent institution. The IATI Steering Committee has initiated thinking on the future governance arrangements for the phase post-the High-Level Forum on Aid Effectiveness in 2011. These will be further discussed by the Steering Committee in October, with the objective of reaching an agreement next year.
For more information, please contact Neil McKie at DFID (neil-mckie@dfid.gov.uk ) or see www.aidtransparency.net 
� IATI members are agreeing a four-part standard, which consists of 1) what information (data & documents) signatories will provide, 2) accompanying common definitions, 3) common data exchange format, and 4) a Framework for Implementation, formerly known as Code of Conduct.





