Application of the IATI standard to all stakeholders

There are a number of  groups of organisations looking to use the IATI Standard that might benefit from each others experiences. This session tried to explore whether or not that was the case.

Simon's started the session with some questions.

· Should we be working with individuals to tease out what the issues are?

· Should we establish a group?

· Maybe it doesn't need to align, perhaps there is a family of standards?

As an example the Civil Society Working group are discussing this. Should we replicate their process?

Other organisations thinking about this are e.g.:

International Financial Institutes

Climate investment funds.

Proposal are being made that a similar principal is adopted. Recommendation is that both organisations talk and that there is overlap already.

Brian gave an overview of the CSO process.

He was not sure that the Civil Society is a model or has a process because of the characteristics of Civil Society. There is a profound diversity, so where do you start counting?

Great deal of diversity needs to be taken into account when  engaging with process like IATI.

The challenge that CSO needs to meet IATI standards came from within CS, and there were 2 useful dimensions to this:

1. Sharing information about IATI and why it is important

2. Time defined mandate

They have been working on a protocol about how IATI should relate to CS, looking at roles , and the ways CS is committed to accountability.

For a consensus document, such as this, there  needs to be  this face to face encounter.

Most core messages have been defined over the 2 days

Does this relate to Investment Banks?

They will bring together a number of organisations in a similar way

Like the idea of something (tailored processes), but there are two fundamental differences between the  investment/lending community and the donor community:

1. Less forward looking, more responsive to demand than donor countries.

2. A lot of reporting will be disbursement/expenditure, but client confidentiality will be a big issue.

Someone will host a meeting for Investment Banks to develop their response to this stuff.

Taking it  a step further.

The Standard is extensible (through the use of namespaces) without breaking it!

So for example, Investment groups can define, and use their own extensions. If widely accepted they can be come adopted over time, and perhaps incorporated in to the core standard. This would need IATI to have a  migration strategy, and to perhaps start thinking about a model of a core, and modules.

NGO's are keen to be transparent on key beneficiary groups – this could be an extension they develop themselves.

Conceptually this makes sense for CSO's, but as yet, they have not really discussed dimension that are missing or added. Thay would need to get implementers around the table to work this out, and they have some way to go before they find those custom fields for fields for CS

How about Foundations? IATI for Gates/Hewlett?

Are foundations going to report to the Foundation centre or publish themselves.

Don't have a lot of peers to work with so FC is the obvious partner.

There is an appetite to report

But is there appetite to do this directly

Maybe, but just a small group.

IATI will try to convene meetings and reach out. But who with?

Would work with investment banks be applicable with export organisations, government dept. We could start thinking about other organisations involved in development flows.

Other places

· Cross government approaches

· Coherence

· Different type of flows that share commonalities

· export credit guarantee, etc Simon not sure if people have gone that deep yet?

Reaching beyond orgs. Likely to publish through IATI

· Construction

· EITI

· Fiscal transparency – we clearly need to align with them – we haven't done any of that yet. On the radar.

How should we do that – who do we approach?

Need to put this under the umbrella of aid effectiveness – we can extend and add, etc, but what's the real boundary as to what is relevant and what is not under IATI

Unless it contributes to aid effectiveness -it's not relevant.

What's the scope?

What is relevant?

What is the boundary?

We don't want IATI to take over the world, but we think we know that AID effectiveness does not work in isolation, need to understand context – the rest of the puzzle – financial transparency is a key priority, construction might be not.

Budget identifier alignment discussion will help – we'll need to make sure it's consistent with fiscal transparency requirements. Focus on Aid transparency helping development effectiveness.

Extractive industries transparency helps shed light for example.

Where's our boundary. How do we learn from others.

A lot is not unique to us.

There are points of alignment

Knowing which organisation is handling what is useful to know.

Discussion of boundaries of Civil Society

Development actors – lots and lots

Aid actors – shrinks the boundary

1000's of civil society, while there may be 100's of donors

Where does the boundary lie in CS?

Outcome will be defined by the voluntary nature of IATI.

Focus on outreach rather than defining a definite group.

In depth outreach will define who the constituency will be that reports to the IATI standard.

Iati started as group of the willing not consensus.

How does this work in other areas so they are not held back?

Donors set their own rules

CS have trouble with gaining consensus – a group for the willing could be problematic

IATI will adapt over time, establishing community norms. As a member of our community this is what is expected of you. Sign up is a step on the way to conforming to our 'reasonable ask'.

Governance of IATI

Will DIFD's hosting continue?

Wrapped up in Busan standard conversation

What role a global partnership plays in this?

Waiting to see how global architecture partnership is formed.

Based on that we can start to take a view

Expectation is to look at hosting arrangements between July and December. Maybe a group, or consortium. Next year look at planned migration to new hosts, but this will be subject to a consultation process.

Number of unknowns have delayed this so far.

How will the TAG continue to work?

Access to support, develop tools, share information, regionalisation of the TAG

We know we need to have more communication, but there was no big appetite for regional groups in the small group discussion.

Need to communicate more headlines

Need subgroups to work on issues

Not been good at participating with the community.

For most people this is not a large part of the job for many people

Maybe the conditions for a community do not exist.

In context of Busan, looking for clarification through our implementation process....

Confusion, poor guidance, is there a plan for this!!!!

More visibility on what we can expect on general  guidance etc.

How do we work out spreading out technical support?

Support beyond signatories is not available

Not much resource capacity throughout.

When is deadline for pledges?

Passed on Friday, There were none! Secretariat will be writing and asking for all pledges and giving a deadline.

Should prioritise things that produce better data, but this doesn't address the issue of supporting people in the early days. There is going to be a hump to get over.

Twining options might be an idea.

UNPOS does some of this informally

